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UNK 1.0M $385.6M $375.8
UNL 5.4M $2,051.6 $392.9
UNMC 2.0M $787.0M $399.8
UNO 1.8M $678.6M $386.8
System 10.0M $3,902.9M $391.4
Current Replacement Values
Campus GSF
Total Liability1 Adjusted Liability2
$ $/GSF $ $/GSF
UNK 1.0M $119.3M $116.3 $52.3M $50.9
UNL 5.2M $692.4M $132.6 $317.1M $60.7
UNMC 2.0M $149.8M $76.1 $47.0M $23.9
UNO 1.8M $149.8M $85.4 $39.9M $22.7
System 10.0M $1,111.3M $111.4 $456.2M $45.7
Table shows the costs based on the CRV to bring a building to ‘like new’ 
100% FCI (total) or an ‘acceptable’ (adjusted) level of 80% FCI
(1) Represents the aggregate dollar liability to renew each building to a FCI score of 100%.








Campus # of Buildings Gross Square Feet
Assignable 
Square Feet
UNK 14 1.0M 0.6M
UNL 68 5.2M 3.1M
UNMC 20 2.0M 1.1M
UNO 14 1.8M 1.0M


























































 UNMC and UNO campuses are in relatively good condition
– A significant number of the evaluated state-aided buildings are above the 
80% FCI target
– Only a handful of facilities require major renovations
 UNK and UNL require significant investment







































0.6M ASF 3.1M ASF 1.1M ASF 1.0M ASF


















Percent of Academic Space in Buildings Below 80% FCI














Classroom Lab Office Study
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Classroom Lab Office Study
UNK UNL UNMC UNO
Utilization – NU Academic Space
Lab utilization = Weekly Room Hours agriculture, biology, chemistry, physics, engineering, earth and health sciences
Agronomy and Horticulture 17 20 23 23 31
Animal Science 6 7 13 13 14 15
Anthropology 5 17
Art and Art History 11 17 23 28 31 34 34 34 40 40
Biochemistry 8 16
Biological Science 9 11 11 17 20 26 26 31 34 34 34
Biological Systems Engineering 9 12 19
Chemical and Biomolecular Engineering 23
Chemistry 8 9 11 12 14 14 14 16 17 17 20 20 20 31 31 31 34 34















Physics and Astronomy 6 17 20 26 37
Psychology 17
School of Music 2 5 7 9 18
Teach/Learn & Teacher Ed 3 6 8 12 16
Textiles, Merchandising & Fashion Design 4 16 16
Veterinary and Biomedical Sciences 11 11 13
UNL science labs are under pressure, but a 
fair number of other labs have additional 
capacity, information valuable in determining 
renewal projects
low Target 18-24 high
Utilization Example
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Projects
Projects are entered 
with a name, 
paragraph 
description, 
dependencies, 
tag 
and
estimate.
And then ranked 
based on the 
Strategic Framework
Prioritized
Following ranking: 
Projects can be 
weighted based on 
priorities:
Access
Teaching Excellence
Research Excellence
Effective 
Engagement
Cost Effectiveness 
INTEGRATION
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Facility Condition
Otto 
Olsen
Composite Score:
54%
Replacement Value
Otto 
Olsen
Replacement 
Value:
$25.5M
Liability
Otto 
Olsen
Liability:
$11.8M
Departments
Otto 
Olsen
Business & 
Technology
Information 
Technology
Daycare
Current Use
Otto 
Olsen
Classroom: 24%
Office: 18.5%
Circulation: 18%
Lab: 20%
Average Weekly Room Hours
Otto 
Olsen
Fall 2014:
10.2 average 
hours spent in 
classrooms per 
week
30‐40 WRH is 
considered 
optimum
Visualizer Analysis
• Building in poor condition
– Cost to bring back to original almost 50%
• Houses Business & Technology, Information 
Technology & Daycare
• Built for Vocational Arts, primary current use 
is classroom
• Condition of space equates to average Fall 
2014 weekly room hours of 10+
Nel5iasha 
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Projects Replacing Otto Olsen
BOR Strategic Framework
Prioritized with other Projects
Prioritizer Analysis
• Replacement projects fit well with BOR 
Strategic Framework
– Projects allow for relocation of Business & 
Technology as well as Daycare
– Removes antiquated building from assets
Nel5iasha 
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RDM Analysis
• LB 605 tolls in 2017/2021 
– Assuming $11M available in 2017
– Potential to fund $80M+ in projects
• Allows university to consider
– Proposed projects and impact on renewal
– Additional funding needed for priority projects
– Commitment to annual capital investment similar 
to LB 1100 2% depreciation
– Campus condition and impact of addition or 
reduction in square footage
Nel5iasha 
A Powerful Combination of Tools
RDM
A Powerful Combination of Tools
RDMVisualizer
A Powerful Combination of Tools
RDMVisualizerPrioritizer
A Powerful Informed Ask
RDMVisualizerPrioritizer
Powerful
Informed
Legislative Ask
Visuals
Priorities
Renewal
Needs
